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A Brief Description of  The

Course

- Running the school smoothly and effectively.
- Learning the use of power, authority, functions, and 
responsibilities of the different positions in the school.
- Providing good professional leadership and dynamic 
supervision.
- Maintaining better working conditions and human 
relationship.
- Functioning the school with social responsibility.
- Learning to provide efficient social life to the students 
and prepare them to the life.
- Being able to bring school and community closer to each 
other.



Let’s Introduce Ourselves



What is the meaning of  

management?

• Process of dealing with or controlling 

things or people.

• (Dictionary meaning)

Go to padlet and write your description.



Management Definitions by Managers

7

George R Terry

(1877 - 1955)

• «A'Management is a distinct 

process consisting of 

planning, organising, 

actuating and controlling; 

utilising in each both 

science and art, and 

followed in order to 

accomplish pre-determined 
objectives.»

Harold Koontz

(1909-1984

• "Management is the art of 

getting things done through 

others and with formally 
organised groups."

Peter Ferdinand 
Drucker (1909-2005)

• «"Management may be 

defined as the process by 

means of which the purpose 

and objectives of a 

particular human group are 

determined, clarified and 

effectuated.»
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Management Definitions by Manager 
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Frederick Winslow 
Taylor (1856-1915)

• «Management is the art of 

knowing what you want to 

do and then seeing that 

they do it in the best and 
the cheapest may.»

Mary Parker Follett

(1868-1933)

• «Management is the "art of 

getting things done through 
people.»
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What is school

management?

1/2/20XX

School level management includes professional personnel who are responsible for maintaining control of the school and making decisions within it. 

School level management includes principals, assistant principals, headmasters, assistant headmasters, and other management staff with similar responsibilities.



10

The General Meaning

• It is the process of planning, 

organizing and directing activities 

in a school, effectively utilizing 

human and material resources, in 

order to accomplish the school's 

objectives. It is not a field limited to 

school principals.

Time to Express your opinion!

• Go to padlet to describe what is school

management for you.
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3 Components of  School Management
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CONCEPTS OBJECTIVES

AIM



CONCEPTS
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• Always
improve
yourself!

• Controll and
revise
everything
you did!

• Organize 
things
correctly!

• Plan every
other details!

Planning Organizing

ImprovingControlling
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https://wordwall.net/resource/38334110/5-functions-of-management



AIM AND 

OBJECTIVES
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How Can Be Done A Good School Management? 
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A Good Learner

• Leader in their own 

learning.

• Question everything.

• Think for themselves.

• Push through challenges.

• Determined to succeed.

• Have inner motivation and 

self discipline.

A Good Manager

• Adopts Smart School 

Administration. 

• Promotes a Stress-Free 

Student Environment. 

• Adopts an Effective 

Classroom Management. 

• Manages Your 

Staff/Teachers. 

• Schedules School Holidays 

A Good Teacher

• Patient and approachable. 

• Strong communication 

skills. 

• Strong knowledge and a 

solid education. 

• Disciplined and 

professional.

• Enthusiastic.





Good management is the art of  making problems so interesting and their solutions so constructive

that everyone wants to get to work and deal with them!



What Are The

Different Types

of  School 

Management?
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4 TYPES OF 
SCHOOL 

MANAGEMENT

Centralized

Democratic

Creative

External 

And

Internal

https://wordwall.net/tr/resource/32055405/school-management-types
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PRINCIPLES OF SCHOOL MANAGEMENT
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Democratic
Philosophy

Student-Centered
Flexible,Adaptable, 

Stable

Freedom

Go to padlet and describe your favourite with a memory.

Engages students in living 

democratically by promoting 

values such as inclusion, 

voice, representation, and 
participation.

A manager uses this

strategy that are 

developmentally 

appropriate for their 

students and motivates

their students to want to 
behave in the classroom.

Respect the student’s right to

learn something freely, for

teachers being free

of  autonomy in the sense of  

"giving oneself  one's own 

laws", and having rights .

It allows for more efficient 

data collection, organizing

teachers and allowing

lessons to have a much 
looser structure.



Elements of School Administration
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Democratic Philosophy

• The success of the school 

administrators in a sense 

depends on the 

implementation 

of democratic principles 

in management.

• Expressing democratic

attitude towards workers.

•

Sharing Responsibility

• Devising ways to work 

together and support the 

outcome of children's 

learning and of quality 

care.

• Sharing thoughts with

educators as a manager.



Elements of School Administration 24

Equality

• All students can access 

the resources and 

support they need to 

achieve their learning 

goals—no matter what 

their language, economic 

status, gender, race, 

learning capabilities, or 

disabilities may be.

Freedom

• Allowing children to 

make their own choices 

not only promotes them 

to be eager to learn, but it 

also helps their cognitive 

development, moral 

development, and their 
“self” development.

Hand-out Activity 



What Can Be Done To Improve 

The Quality Of Education As School Administrators?
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Supply of  Materials

• Do not decline the teacher’s

offers about supplying material.

• Allow staff to use technology

for integrated lessons.

Financial Resources

• Manage expenses properly.

• Be aware of  the financial

resources and organize 

expenses.

• Do not decline offers of  staff

because they are expensive.

Academic Needs

• Do not underestimate

academic needs of  students

even if they are kindergarten

students.

• Supply necessary materials

based on academic needs.
i
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Problems with our School System
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Please watch the video!

• https://www.youtube.com/wat

ch?v=okpg-lVWLbE

Go to Padlet to describe what can be other
problems of  schools in your country?

Tell me your ideas about
solving these problems!



The Best School System in the World
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Why Finland's schools outperform most others across the developed world ?

• https://www.youtube.com/watch?v=7xCe2m0kiSg



Why do schools need school management

software?

• The school management system is 
necessary because it is an efficient way
of  managing colleges, schools, and
other educational institutions, allowing
schools to reduce the weight of  their
processes. School administration software 
makes it simple and effective to keep track
of  everything.







Software Programs For School Management

• -Gradelink

• -MyClassCampus

• -PowerSchool SIS



GRADELINK



GRADELINK

https://www.youtube.com/watch?v=RPHsECJJygI



MY CLASS CAMPUS



MY CLASS CAMPUS

https://www.youtube.com/watch?v=LfxrBWfWueU https://www.youtube.com/watch?v=qX1qiCxT9y

Y

https://www.youtube.com/watch?v=LfxrBWfWueU


POWER SCHOOL SIS



POWER SCHOOL SIS

https://www.youtube.com/watch?v=ZL63RiEyCS0



What are the disadvantages and advantages of  school management systems?
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ADVANTAGES



DISADVANTAGES

41



Leadership as a School Administrator
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Capable administrators are intelligent, imaginative 

people with excellent communication abilities, 

high levels of adaptability, and the drive to 

succeed. 

A college degree in administration helps students gain 

the technical knowledge and soft skills required for 
various departments and organizations.

Go to Menti.com

https://www.menti.com/al4vgi5xsy9n
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Educational Management

• Educational management 

refers to the administration 

of the education system in 

which a group combines 

human and material 

resources to supervise, 

plan, strategise, and 

implement structures to 

execute an education 
system.

School Leadership

• Shaping a vision of 

academic success for all 

students.

• Creating a climate 

hospitable to education.

• Cultivating leadership in 

others.

• Improving instruction.

• Managing people, data and 

processes.



Let’s watch the video 

and discuss!
https://www.youtube.com/watch?v=Rvhb9aoyeZs



Overview of  the Course Program
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•What have

you

learned? • Does this

information help

you to have a 

better

management in 

school?

•What will

change in 

your school

from now on?



Evaluation of  the Course Program
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Did you like the course
subject? Was it beneficial for you? Would you like to attend

another course in the future?


